
In order for the HSE and individual healthcare 
sites to have accurate and up to date water 
consumption data, it is essential that the Water 
Point Reference Numbers (WPRNs) for each site 
are correct. When Uisce Éireann was instituted, 
it had to combine multiple WPRN databases 
from all local authorities into one national 
dataset. Due to a combination of issues (e.g. 
differing procedures used by local authorities 
when setting up new connections, different 
naming methods, old WORNs not removed 
from the system) there can be inconsistencies 
in the WPRNs assigned to HSE sites on the UE 
database. 
 

The following outlines the WPRN verification 
process developed through collaboration 
between the HSE’s Climate and Estates 
Sustainable Infrastructure Office and 
Uisce Éireann. This process was applied 
to the largest water consuming healthcare 
sites in Ireland namelythose that fall into
the UE water consumption Bands 4 and 3:

Applying this process will help ensure that 
the WPRNs assigned to healthcare sites are 
accurate, active, correctly attributed, and 
suitable for benchmarking and reporting.

We’re taking climate action
www.hse.ie/climateandhealth

Uisce Eireann & HSE Meter Validation 
Process & Communication

• Band 4 (Between >250,000m³ < 2,300,000m³) 

• �Band 3 (>20,000 < 250,000 m³ per year) – majority 
 of Acute & large Community Hospitals 
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1. A healthcare site (or a number of sites) is selected by HSE and their current information is taken from the Uisce Eireann Database.

8. On-site review process 

7. Cross check WPRN list/database with UE
Based on the updated WPRN list, and the identification of outliers, cross check with UE

4. Based on the cross check, the WPRNs are classified as either confirmed or not confirmed.

5. If additional WPRNs are found (that were not on the UE database) these should be added to the WPRN Database.

2. The WPRNs provided by UE are used as a starting point. If more than 1 site is being checked, set up a dedicated WPRN Database based on that developed previously by the HSE.

3. The WPRNs provided by UE for the selected site(s) are checked and verified through cross referencing with bills.

   PHASE 1 -  WPRN - CROSS CHECK

   PHASE 2 - BENCHMARKING AND REMOTE VALIDATION 

   PHASE 3 -ON-SITE INVESTIGATION 

   PHASE 4 -UPDATE  DATABASE & ENVIZI

• Confirm all verified WPRNs with UE•  Investigate the benchmark outliers to identify 
any obvious root causes•  Conduct site visits where unverified WPRNs 

exist or outliers cannot be explained
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into healthcarespecific benchmarks(m3 per patient bed day)

6. Identify outliers through benchmarking against best practice

and compare against national bestpractice to identify sites with veryhigh or low consumption (outliers)

2026

Investigate missing or unverified WPRNs
Highlight mains meter readings  that are too high (possibly leaks) or too low (possibly meter not functioning correctly)

Explore if there are there other services, 
functions or buildings that may impact 
benchmark calculations (e.g. numerous 
admin buildings)

Ensure that meters are physically checked by UE - geo-tagged (with GPS pictures) linked to WPRNs. 

UE to provide resolution report on site visit including causes for benchmark outliers, resolved WPRNs and follow up required. Update UE master database with validated WPRNs and transfer to HSE’s Envizi system

 ROLES AND RESPONSIBILITIES

   KEY

Uisce Eireann & HSE Meter Validation Process &Communication
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HSE C&E SIO + MM

HSE C&E SIO + MM

UE KAM

UE KAM provides water  data (m3) for past 3 years
HSE - C&E SIO, MM - generate benchmarks, compare 
to national values and identify outliers (high and low)

HSE - C&E SIO & MM – send the  updated WPRN list to UE KAM

Convert annual water usage data (m3/year)

HSE C&E SIO + MM + UE KAM
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